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April 26" - Riverside

8:30 Mike Ferriter — opening remarks/ Management Development for the Future
8:45 Gary Hamel — population projection

9:00 Rhonda Schaffer — budget/corrective action plan/EPP

10.30 BREAK

10:45 Steve Barry — Legal/lnvestigation reorganization

11:30 Mike Mahoney & Mike Ferriter — STEPS program

12:00 PUBLIC COMMENT

ADJOURN

1:00 COMMUNITY SERVICE IN BOULDER

APRIL 27™ - Annex

8:30 Panel presentation
10:30 BREAK

10:45 Curt Swenson — work group recommendations from Use of Force Consortium
11:15 John Daugherty/Mary Greene - policy & procedure index postings
11:30 LUNCH

12:15 Rhonda Schaffer & Ken McElroy - fleet vehicle management & state car usage
Administrator's discussion

PUBLIC COMMENT
Set next meeting dates & adjourn
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